STAGE

TASK

STAGE 1: BASELINE &
STRATEGIC REVIEW

Collation and Summary of Existing Background Data

Produce full and extensive land ownership map for the site

Undertake stakeholder analysis and gather census data for local area

Oct 07

Nov 07

Dec 07

Jan 08

Feb 08

Mar 08

Produce database of local resident / community groups and local venues

Review planned and proposed regeneration in and around the project
boundary

Gather existing data on contaminated land and water quality

Completed

Review of existing data and produce brief to commission additional survey
work

Commissioning of additional survey work as required

STAGE 2:
DEVELOPMENT OF
VISION

Production of Consultation Strategy

Conduct User Survey and collate results

Carry out Community Consultation Events

Produce consultation summary report

Identify links to local, regional and national strategies and initiatives

SWOT Analysis

STAGE 3: EXEMPLAR
PROJECTS

Identification of exemplar projects elsewhere in the UK and analysis of
best practice

STAGE 4: DELIVERY
ADVICE & ACTION PLAN

Identification of potential funding sources

STAGE 5: PRODUCTION

Produce draft Landscape Plan

Produce draft report and circulate to Officers Group

Identification of future management options

OF REPORT &

MASTERPLAN Consultation on draft report
Complete Landscape Plan
Produce final report

OTHER Identify early wins

Carry out early wins




